Group Facilitation Skills

Every group session includes teaching, practice, and review.  Frequent repetition and practice are essential to successful integration of new concepts and skills.  Every time we teach a new skill we follow the basic formula of:
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Introduce
Teach
Demonstrate
Practice
Review/Re-teach
Practice with more pressure
Feedback
Role Plays with Real Life Scenarios
Final Feedback

As many of the concepts we teach have unique wording the first step is to introduce the new concept.  We have our own language for the different concepts we want the participants to begin using.  These words all promote power and choice, and they are by no means accidental.  This is often done by telling a story - one to pique the interest of the participants.  

People have different learning styles, and that is important to address in teaching new skills.  It is important to define the skill by breaking it down into small steps as you  teach.   In addition to discussing the new skill we find that making lists and putting them up on the wall help those participants who are visual learners.  Those lists also serve as a reference throughout the course of the group.  Additionally, homework assignments are used to supplement the learning in group.

Once defined, we demonstrate the new skill by showing it in relation to our experience or through various scenarios.  This is the laugh and learn part.  The facilitators demonstrate the skills through a goofy role play or describe an outrageous scenario.  The point is to show the concept to the participants in a very non-threatening fashion.

The next step is to have the participants practice the skill.  Participants begin to identify examples of the skill being taught through scenarios presented by the facilitators, other participants, or themselves.  

At the beginning of the next session we always start out with a review of the material taught in the last session.  We like to have participants teach us the skill which allows the facilitator to gauge what they know and don’t know.  If there is essential information lacking we reteach.  We then continue practicing the skill.  This time the scenarios are more real life based and more difficult to attempt - let alone master.

The feedback on this is extremely important.  It is important that we do so in a positive and supportive manner.  No matter how short participants fall from being able to master the skill we need to acknowledge the effort to attempt to do the work.  This is not easy work for the participants, and we need to recognize their courage in working on something new.

As participants progress in mastering the new skill it is important to present a situation that is as close to real life as we possibly can.  We do this through role plays with real life scenarios.  It is imperative that the facilitators are familiar with the challenges each participant face in order to make the scenario as realistic as possible.

The final feedback is important in order to allow the participant information on their effort.  This is not the time from shying away from being confrontational.  We want to recognize what they did well and honor their effort.  We also want to be honest with areas that still need improvement particularly since they are areas that deal with their real life situations.  If it is difficult to do in-group it is difficult to do in the community.  Whether they did well or not it is important to recognize their courage in the effort that they made.  It is also a time to assure that they are doing all right with the role play that they did.  We are stirring up some difficult issues, and we need to make sure that they are doing okay.
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